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    This thesis is an empirical study to investigate the strategies, 
evolution, and distinctive business practices of five Taiwan-based digital 
content companies into the Chinese market. This thesis examines how 
Taiwanese digital content firms’ strategies apply in the Chinese market. 
This thesis identified and compared different types of strategies, which 
Taiwanese digital content companies operate in Chinese market, and 
integrated the ‘Life Cycle Model’ with the dynamic concept of strategy. It 
then proposes the ‘Taxonomy Matrix of Entrepreneurial Strategies’ to 
examine the relationship of innovation and firms’ resource. This thesis 
also introduces the concept of ‘entrepreneurial guanxi’, special 
relationships that imply mutual obligation, assurance and understanding 
to secure and exchange favors in entrepreneurial activities.  
